
SURUCHI JAIN, 
Managing Director & Founder

OPPORTUNE WEALTH ADVISORS

SYNGENE INTERNATIONAL 
(An Indian Pharma Research Company)

© Copyright Opportune Wealth 2020

Updated on 30 May, 2020



Disclaimers

© Copyright Opportune Wealth 2020

Copyright Opportune Wealth Advisors Private Limited (herein named
“Opportune”). All Rights Reserved. Opportune is registered with SEBI as an investment adviser
(registration number INA000005366). Opportune has not been the subject of any disciplinary
action by SEBI and has no associate or group company. The information and opinions given here
may include Opportune’s confidential and proprietary information, are not warranted to be
complete or accurate, should not be copied or distributed without Opportune’s prior written
consent, and are not to be regarded as an offer to buy or sell any particular security. Please note
that the information and opinions given here are not intended to constitute legal, tax or financial
advice; so, before making any investment decision in any security, please consult your
legal/tax/financial consultant and read the underlying documents, as applicable, including the risk
factors involved in investing in the security. Opportune, its directors and employees shall not be
responsible for any trading decisions, damages or other losses that may be incurred by anyone
consequent to relying upon the information and opinions given here. Investments in securities are
subject to market risks and there is no assurance or guarantee that the intended investment
objectives will be achieved. Past performance may or may not be sustained in future and is no
indication of future performance. The price/value/interest rates of securities and mutual fund
schemes fluctuates, therefore, the value of investors' investments in stocks / mutual fund schemes
and the income derived from them may go up or down. The terms and conditions on which
Opportune offers advisory services to clients vary from client to client and are spelt out in the
respective client agreement. Opportune and its clients, employees, Directors may have
vested interest in the securities mentioned in this research document. Please use
your best judgment on making decisions pertaining to your individual investments.
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Pharma Research & Development

Domestic Abroad Total

2018 $          62 $          17 $          80 

2012 $          38 $          12 $          50 

2006 $          34 $             9 $          43 

2000 $          21 $             5 $          26 

CAGR 6% 8% 6%

Contribution: 78% 22% 100%

• R&D in USA 
spends are on the 
rise at 6% CAGR

• R&D sent Abroad 
is growing at 8% 

Source: Pharmaceutical Research and Manufacturers of America Annual Survey 2019

R&D Spends ($ Billion)
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Opportunity Size, Industry Growth

In 2020, 60% of Global R&D 
is Outsourced ($43 billion); 
versus 48% in 2013 ($23 
billion)

Source: CRO Sector Market Trends; https://www.marketsandmarkets.com/Market-
Reports/contract-research-organization-service-market-167410116.html

© Copyright Opportune Wealth 2020

Contract Research  
in APAC is 
growing faster 
than other markets 
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Syngene: Brief History

Source: Syngene Website; Investor Presentation © Copyright Opportune Wealth 2020

 Incorporated 1993: CRO (Contract Research Organization)

 1999: R&D lab space of over 23,000 sq. ft.

 2001: Chemical development and dedicated manufacturing

 2003: Moved to Biocon SEZ, lab space of over 65,000 sq. ft. 

 2007: First long-term contract with 
Bristol-Myers for dedicated center

 2009: Dupont partnership

 2011: Endo Pharma for cancer drug

 2012: Abbott signs up for nutrition

 2013: Baxter signs for dedicated center

 2015: Listed on BSE and NSE

 2019-20: Manufacturing facility launched 
in Hyderabad, Mangalore and Bangalore



Presence Across Value Chain

…of Drug Discover, Development and Commercialization

Source: Syngene Investor Presentation September 2019 ; CRO Sector Market Trends © Copyright Opportune Wealth 2020



Long-term Client relations

Revenue
($ BN)

R&D Spends
($ BN)

Syngene Contract

11 0.6 

• Largest R&D Centre in Asia 
since 2009

• Contract extended till 2026

23 3.0 • Exclusive R&D Centre in India 
since 2016

22 6.0 

• Dedicated R&D Centre in India 
since 2013

• Contract extended till 2024

4 Undisclosed
• Herbalife’s first Nutrition R&D 

Lab in India since 2016

Source: Syngene Investor Presentation ; Annual Report © Copyright Opportune Wealth 2020



Syngene’s Economic Moat

Sources of Moat:
• Learning Curve / Switching Cost advantage 
• Comfort level increases as more business is outsourced
• Sticky B2B Customers
• Long Term Contracts 
• Not easy to Shift to a different provider
• Building Deeper Relationships by offering more 

services to same clients

Time

ROCE

COC

0 10
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…despite foray into asset-heavy manufacturing processes

Expect Stable ROE, ROCE…

Source: Syngene Annual Report; Opportune Wealth Analysis © Copyright Opportune Wealth 2020
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2 x Revenue and PAT Growth..
…in 5 years means double or more share price appreciation

Source: Syngene Annual Report; Opportune Wealth Analysis © Copyright Opportune Wealth 2020
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Syngene is a Biocon subsidiary

Source: Company Disclosures to Stock Exchange ; Opportune Wealth Analysis

• 25 years of biopharma
experience  

• 44 years of biotech experience

• Recipient of ‘Padma Shri’ and 
the ‘Padma Bhushan’ awards

• Chairperson and Managing 
Director of Biocon

Kiran Mazumdar
Shaw, MD

Jonathan Hunt, CEO

Top Management:

Promoter: 
Biocon

Public: 
FII

Public: DII

Public: Other
ESOPs

Shareholding 
(March 2020):
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Dividends: Good for Shareholders

Share 
price 
(Rs.)

Price /  
Earnings 
Ratio 

Dividend
Payout
Ratio 9%

Dividend
Payout
Ratio 8%

Dividend
Payout
Ratio 6%

Dividend
Payout
Ratio 3%

Bonus 
1:1

2016 2017 2018 2019 2020

Rs. 360

Rs. 155

34x 34x

Source: Opportune Wealth Analysis; Accord Fintech Database © Copyright Opportune Wealth 2020
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Peer Comparison

Source: Opportune Wealth Analysis; Accord Fintech Database

Pharma manufacturing companies have seen multiples expand…
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Forecast and Valuation
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Rs. 498

Bear Case

Rs. 630

Base Case

Rs. 765

Bull Case



Suruchi@OpportuneWealth.com
+91-86574-44326

THANK YOU
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